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Hastings Voluntary Action AGM
Friday 15th November 2019
Venue: East Sussex College Hastings, Station Approach, Hastings, TN34 1BA 
9.00am 
Registration; teas and coffees; networking; view the marketplace
9.30am
Annual General Meeting
1. Welcome & Apologies 
2. Approval of the minutes of the previous HVA AGM held on 16 November 2018
3. Consideration and adoption of the Annual Report for the year to 31 March 2019 

4. Consideration and adoption of the independently examined accounts for the year to 31 March 2019
5. Appointment of Independent Examiners

6. Election of HVA Board of Directors 
7. Close of Annual General Meeting


Open up to the floor for any questions


Resolution about the future administrative arrangements for Hastings Community Network (HCN): The current HCN Executive be empowered to coordinate the formal wind-up of the network as a separate organisation and locate its activities under the auspices of Hastings Voluntary Action making provision for:- 

· An elected advisory body drawn from HVA membership to support activity and ensure that the aims of the network are met

· Opportunities for regular open networking events

· The representation of the voluntary sector on relevant partnerships including the Local Strategic Partnerships 

10.15am
Comfort break; teas and coffees; networking; view the marketplace
10.55am
We will join the College Remembrance Day in observing 2 minutes of silence

Followed by: Heroes of Hastings
Presentation of HVA’s Volunteer Awards
Plenary
12noon
Lunch and networking; view the marketplace

1.00pm
Choice of Workshops A – see options overleaf
2.00pm
Choice of Workshops B – see options overleaf

3.00pm
Choice of Workshops C – see options overleaf

4.00pm
Close

Choice of Workshop options A – 1.00pm-1.50pm
· Sussex Community Foundation - Hannah Clay & Peter Jones, SCF - Find out more about Sussex Community Foundation and its grants, and learn some top tips to make your application more successful. (https://sussexgiving.org.uk/)
Location: Main AGM room, second floor (LRC1&2)
· Volunteering Best Practice – Ground floor Matt Pitts, HVA – Volunteers are central to the survival and success of many charities and not for profit organisations. Explore the current volunteering climate and find out how to recruit new volunteers and develop best practice in your organisation.
Location: Large ground floor room G002A (near the lifts)
· East Sussex Social Value Marketplace - Cindy Nadesan, Orbis - Our vision is for the public, private and social sectors in East Sussex to work together so we can share our resources and collectively use these to improve the social, economic and environmental wellbeing of our residents and local communities. This workshop will provide an overview of the East Sussex Social Value Marketplace
Location: Boardroom on the fifth floor
· Governance in Practice - Pat Weaver, HVA - Are you currently a trustee or thinking of becoming a trustee and want to find out more about the role? This introductory section will provide an overview of the knowledge and skills necessary to carry out the role effectively. It will cover key Charity Commission guidance to help you to implement best practice, and will give you an opportunity to find answers to those questions you have!
Location: Annexe beyond the marketplace on the second floor

Choice of Workshop options B – 2.00pm-2.50pm
· Getting your message across - Stuart Baillie, Hastings in Focus - Find out how you can communicate better through the media, and write better press releases. (www.hastingsinfocus.co.uk/)
Location: Main AGM room, second floor (LRC1&2)
· Crowdfund East Sussex - Vanessa Dubuisson & Su Johnston, Crowdfunder - Learn about how your project could use crowdfunding to raise money - with possible matchfunding from ESCC - and hear from Natasha Scott (Hastings Pride) and Tracy Smith (Little Gate Farm) who have already run successful crowdfunding projects. (https://www.crowdfunder.co.uk/programmes/east-sussex)
Location: Large ground floor room G002A (near the lifts)
· Is your organisation Ageing Well? - Debby Anderson & Laura Jeffcote, HVA - Try our new organisational health check and assess your age-friendly approach to volunteering. 
Location: Boardroom on the fifth floor

 Choice of Workshop options C – 3.00pm-3.50pm
· 10 things you need to know about the future! - Steve Manwaring, HVA - HVA's Director has been researching the top 10 trends which will impact on the sector in 2020 and beyond. At this interactive workshop you will hear about the things that are likely to influence our work and discuss how organisations large and small can best prepare for them.
Location: Main AGM room, second floor (LRC1&2)
· Charity Mentors - Ian Noble, Charity Mentors - Find out about this free voluntary mentoring scheme, matching small community organisations with volunteer senior managers and specialists. (https://mentoring-eastsussex.co.uk/)
Location: Large ground floor room G002A (near the lifts)
· Quickbooks Quickly - Pat Weaver & Keith Miller, HVA - A brief look at how the Quickbooks accounting package works, and what it could do for your organisation.
Location: Boardroom on the fifth floor
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